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OUR VISION
“Happy Together, Learning Forever” 

Ballymacrickett Primary School and Nursery Unit promotes learning for life and high achievement by working with children to:

· practise the Catholic faith in their daily lives;

· have high self esteem – respecting themselves, others, our local community and the world around us;

· recognise their talents and acquire the knowledge and skills to be their individual best;

· become happy, enthusiastic, highly motivated life-long learners;

· be able to work independently and collaboratively;

· gain the necessary skills to equip them for our ever changing world.

We believe that each child will succeed through experiencing quality in:

· a Catholic ethos of support and encouragement, where diversity is embraced and success is celebrated;

· a broad and challenging curriculum, ensuring inclusion and equality of opportunity;

· a learning partnership between school, home, parish and the wider community.

· a safe, healthy, stimulating learning environment;

· innovative teaching and an investigative approach to learning;

We demonstrate our commitment to working as a learning community by:

· continually striving for improvement by working together towards common goals.
POLICY STATEMENT
The staff of Ballymacrickett Primary School and Nursery Unit recognise that the majority of our pupils do live up to the expectations and values of the school and that, indiscipline and behavioural problems come from a small minority.  This policy is, therefore, intended to support the majority and will emphasise the standards of excellence which we shall expect and encourage.

Good school discipline is about relationships between staff and pupils in which effective learning can take place. We believe that our pupils should be made aware of the need for good manners and respect for others, their views and property. Parents will be encouraged to play an active role, in partnership with the school, in developing their child’s positive behaviour. 
The emphasis on praise and reward will be an essential part of our philosophy. Nevertheless, sanctions are needed for unacceptable behaviour and will be implemented as required.  We hope that our pupils will see good discipline as an understanding of and commitment to what is appropriate behaviour at all times; that it should be internalised through rules and regulations which are recognised as being reasonable and understandable.

AIMS
1. To promote positive behaviour at all times i.e. within the confines of the school, travelling to and from school and when representing the school.

2. To create a safe, caring, organised, learning environment.

3. To encourage respect for people, property and the school environment.

4. To develop the child’s self esteem through praise and encouragement.
5. To encourage the children to be self-disciplined and to act responsibly and safely at all times.

6. To establish a school community where each person feels valued and is aware of their responsibilities regarding the promotion of positive behaviour.

SCHOOL PRACTICE
1. Positive behaviour will be developed, understood, accepted and operated with consistency by the whole school community.

2. An effective, well prepared teaching environment which takes account of the needs and interests of every child will be provided.

3. We will endeavour to create a climate in which everyone feels valued and respected and is encouraged to be respectful to others and their property.

4. We will strive to promote a positive, welcoming school in which each child feels safe and happy and where their efforts and achievements are recognised and celebrated.

5. We will provide opportunities to reinforce the reasons for behaving responsibly and safely and the consequences of inappropriate behaviour in consultation with pupils.

6. We will regularly consult with all members of the school community and ensure that all views are represented and all are made aware of their responsibilities.

	RIGHTS
	RESPONSIBILITIES

	
	

	Pupils have a right:
	Pupils have a responsibility:

	To be educated in a safe, stimulating and supportive environment.
	To conform to the conventions of good behaviour and abide by school rules.

	To experience a broad, balanced and suitably differentiated curriculum.
	To come to school on time with homework done and suitably equipped for the lessons in the day ahead.

	To develop and extend their interests, talents and abilities.
	To take part in extra-curricular activities with appropriate behaviour

	To be treated fairly and with respect.
	To treat staff and peers with respect.

	To have efforts and work valued.
	To work as hard as they can.

	To have problems taken seriously.
	To seek help if they do not understand or are in difficulty.

	
	

	Staff have a right:
	Staff have a responsibility:

	To have a safe, clean, healthy environment in which to work.
	To contribute to creating a safe, clean, healthy working environment for all.

	To be treated with respect/dignity and to feel valued.
	To value and respect others.

	To have efforts and work valued.
	To behave in a professional manner at all times.

	To be consulted and informed on matters associated with the school.
	To show interest and enthusiasm in matters associated with the school.

	To be able to express opinions in a respectful environment.
	To show respect for the opinions of others.

	To have support and advice from colleagues.
	To both give and receive advice and support willingly.

	To be given opportunities for personal and professional development.
	To pursue opportunities for personal and professional development.

	
	

	Parents have a right:
	Parents have a responsibility:

	To a safe, well managed and stimulating environment for their child’s education.
	To ensure that their child attends school regularly and arrives punctually, well equipped for the day ahead.

	To a broad, balanced and appropriate curriculum for their child.
	To show an interest in their child’s class work and homework. 

	To be informed about their child’s progress and any concerns that may have arisen.
	To provide the school with all the necessary information about their child.

	To be informed about school rules and procedures and have access to the school policy.
	To be aware of school rules and procedures and encourage their child to abide by them.

	To have reasonable access to the school and to have their enquiries and concerns dealt with sympathetically and efficiently.
	To attend planned meetings with teachers and act as positive role models for their child in their relationship with the school.


ROLES

Principal
The Principal is responsible to the Board of Governors for the provision of Rules and Regulations relating to the behaviour of pupils within the school.

Teachers

The class teacher will be mainly responsible for the care of the pupils in his/her class. This will be achieved by:

· creating a climate in which the pupils feel happy and secure;
· ensuring that pupil progress is regularly monitored;
· maintaining good order and implementing assertive discipline techniques in line with a Classroom Management Plan; 

· providing help, advice and guidance when needed, dealing sensitively and confidentially with any problems which might arise;
· correcting unacceptable behaviour.

Referral System 
For more serious or recurring incidents of indiscipline, class teachers may decide to initiate the following referral stages:-

Stage 1 Consultation with other Year Group Teacher 

Stage 2 Referral to the Parents

Stage 3 Referral to the Vice-Principal

Stage 4 Referral to the SENCO

Stage 5 Referral to the Principal
Stage 6 Referral to the appropriate external agency 
e.g.
(i)   The Educational Welfare Officer


(ii)  The Educational Psychologist

Support Staff
Pupils must at all times show proper respect for the authority of support staff. Supervisory assistants will have responsibility for the lunch time supervision of pupils.
Supervisors’ Sanctions




Supervisors’ Rewards
Verbal reminder/reprimand 



Verbal praise
Yellow/red card system




Good report to teacher
Parents
Best behaviour occurs when the expectations of school and home are the same. Positive links with parents will be maintained and their co-operation in promoting the school’s discipline policy will be valued. 
SCHOOL RULES
The rules listed are considered the minimum necessary for the smooth running of our school and will be consistently and fairly applied. A clearly defined set of behaviours, both desirable and undesirable have been drawn up to regulate the conduct of pupils.

Our school principles are:

1. Always treat others and their property with respect and courtesy.

2. Always work to the best of your ability.
3. When moving about the school, be mindful of one’s own safety and the safety of others.

4. Always stay on the school premises unless given permission to leave.

These are further expanded as follows:

Class
	Desirable Behaviour
	Undesirable Behaviour

	Walk to and from class
	Shouting out during lessons

	Listen attentively
	Distracting others from their work

	Work hard at all school work
	Abusing school property

	Put your hand up to gain attention
	Throwing objects

	Use your time well
	Interrupting teacher or others

	Say ‘Please’ and ‘Thank you’
	Laughing at a pupil’s work or appearance

	Greet visitors politely
	Behaving rudely to others


Lunch/Dinner
	Desirable Behaviour
	Undesirable Behaviour

	Eat sociably and leave eating area tidy
	Rowdy behaviour

	Use toilets before going out to play
	Making fun of others

	Walk calmly from dinner hall or classroom
	Wasting food

	Respect Supervisors
	Failing to tidy up

	Say ‘Please’ and ‘Thank you’
	


Play
	Desirable Behaviour
	Undesirable Behaviour

	Share with others
	Jeering at others

	Respect others
	Excluding others

	Include others in your play
	Being selfish

	Play safely
	Rough Play, Fighting, name calling, bullying, spitting etc.

	Stay in your own Play Zone
	Leaving school grounds without permission

	Return to class in an orderly manner the end of playtime
	Misuse of equipment


Cloakrooms/Toilets
	Desirable Behaviour
	Undesirable Behaviour

	Always leave toilet as you would wish to find it
	Inappropriate use of facilities e.g. standing on toilet/climbing

	Always wash your hands
	Splashing water

	Respect school property
	Throwing paper etc.

	
	Loitering in toilets


Going to/from School
	Desirable Behaviour
	Undesirable Behaviour

	Remain seated on bus/fasten belt
	Moving about on bus

	Respect the driver
	Shouting on the bus

	Show respect for others
	Rowdy behaviour 

	Go straight home
	Bullying other children

	Cyclists/walkers use road with care
	Fighting

	
	Using bad language

	
	Disobeying adults in charge


Moving Around
	Desirable Behaviour
	Undesirable Behaviour

	Walk calmly on corridors (left side)
	Running on corridors

	Be courteous and respectful to those you meet
	Wandering out of your class

	Stay in class line
	Shouting


Pupil Conduct at other times e.g. Church, School Trips, Sporting Events should be in line with the above outlined desirable behaviours. 
REWARDS
At Ballymacrickett we aim to implement a system of rewards to establish and maintain a climate in which pupils understand what constitutes appropriate behaviour and positive attitudes.

Our reward system will:

· Positively recognise and reinforce good behaviour.

· Be available to all pupils.

· Be applied consistently by all members of staff.

· Take account of the age and interests of the child.

· Reflect a variety of methods – stickers/verbal praise/written praise/certificates/ note to parents.

· Enhance the self-esteem of pupils.

· Provide opportunities to communicate good news to parents.

· Encourage pupils to take responsibility for their own behaviour.

Examples of Rewards

The following are examples of some rewards that may be used at Ballymacrickett.

· A quiet encouraging word or a public word of praise: well done / I like the way that / congratulations.

· Non-verbal praise: thumbs up / handshake / smiling.

· Written comments in workbooks:  “good news” message to parents / report.

Each class teacher will have an individual reward system in line with their Class Charter.  The following list reflects the variety of rewards used throughout the classrooms.

· Verbal and non-verbal praise.

· Stickers/Stars/Smiley faces/Stamps.

· Positions of responsibility e.g. Leader of the line, classroom helper.

· Visits to other teachers and the school Principal for positive behaviour and/or effort/work.

· Extra minutes of playtime after break/lunch time.

· ‘Good News’ letter to parents.

· Table Prizes.

· A night off homework.

· Certificates for pupil of the week.

· Badge Rewards on a monthly basis.

· Free time activities.
CONSEQUENCES/SANCTIONS AND PROCEDURES
The staff at Ballymacrickett shall endeavour to promote and celebrate positive behaviour throughout the school.  However a system of sanctions is necessary to deal with incidences of inappropriate behaviour and to encourage appropriate and acceptable behaviour. Early identification of children with behavioural difficulties is important.
We believe sanctions should:

· Be understood by all staff, pupils and parents
· Be applied as quickly as possible after the incident
· Be administered fairly and consistently
· Take account of age/maturity/personal situation of the child
· Focus on the misdemeanour rather than the pupil
· Be appropriate to the misbehaviour
· Aim for the least intrusive methods first
· Allow the pupil to save face and encourage a more positive attitude in the future
· Aim to diffuse rather than escalate the situation
Sanctions will not:

· Be applied to entire classes or groups of pupils, when the guilty parties have not been identified
· Degrade pupils, or cause them public or private humiliation
Hierarchy of Consequences/Sanctions

The following is a list of consequences/sanctions which may be applied.  It is not designed to be prescriptive or conclusive.  Parents may be contacted at any stage.
	Low Level Misbehaviour
	Sanctions Which May be Used

	Talking out of turn

Shouting out

Leaving seat at the wrong time

Not doing homework
Not listening

Not paying attention

Distracting others

Not doing best work

Making noises
	Refocus pupil back on task
Tactical ignoring (where appropriate)

Non-verbal messages (a look, moving closer to the pupil, hand signal)

Rule reminder/simple directions

Verbal warning (take pupil aside)

	Moderate/Serious Misbehaviour
	

	Hitting/pushing

Telling lies 
Persistently talking out of turn

Persistently shouting out

Persistently leaving seat at the wrong time

Regularly not having pencil/pen

Regularly not doing homework

Persistently not listening

Persistently not paying attention

Persistently distracting others

Persistently not doing best work

Persistently making noises
	Restate rule

Time out in calming environment
Warning 2 with consequence
Red Card/Yellow Card System
Time out/within classroom/relocation
Time out/relocation in another 

classroom/calming area
Repeating work

Verbal or written apology

Written activity where the child reflects on their behaviour and how it affects others 

Removal of privileges such as membership of a club, participation in an activity/outing/school trip
Detention 
Refer to SENCO

Individual Behaviour Programme

	Very Serious Misbehaviour
	

	Stealing

Rudeness/insolence to adults

Hurting others – physically / mentally

Bullying/Cyberbullying
Deliberate swearing

Wilful damage to school property

Wilful damage to others property

Truancy

Aggression towards staff
	Refer to Principal
Placement on Daily/Weekly Report
Referral to outside agencies (Stage 3 Code of Practice)

Suspension/Expulsion in accordance with CCMS Scheme


AGREED PRACTICE
Parent Education

P1 – P7 year group meetings with the parents at the start of the academic year - discipline policy explained to the parents.
Individual meetings with parents of Nursery children in November – ‘Rules, Rewards and Consequences Plan’ will be outlined.
Pupil Education

Discussion of the school rules/procedures with the pupils at the beginning of each term. Draw up a class charter. 
Classroom Management
Teachers should keep a dated record of indiscipline. Support Staff should report a significant incident to a teacher for recording.
CONCLUSION
In all matters relating to the maintenance of discipline and the application of sanctions it must be remembered that our aim is to develop self-discipline in our pupils and to build and maintain their self-esteem.

This policy will be regularly reviewed and updated to take account of the needs of the school and changing guidelines and legislation.  As such, its impact or effectiveness will be considered by the parents, pupils and staff to determine whether the approaches advocated are being successful in promoting positive attitudes, keeping unacceptable behaviour to a minimum and creating a climate for effective learning and teaching.

